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VAM data may be useful, but educational leaders might be more receptive if it is 

used as something other than a means to assign teachers labels to indicate their 

effectiveness. The state department of education should review its evaluation processes 

based on the change theory. The four characteristics of change (i.e., need, clarity, 

complexity, and quality/practicality) were evident for VAM implementation in Louisiana 

(Fullan, 2001).

The purpose of VAM must be made clear to educational leaders if it is to be used 

effectively as a support system for their roles as human resource managers. All 

stakeholders need to be provided professional development training in how to use the 

information provided by VAM for its intended uses: feedback and support. Professional 

development trainings are crucial to provide key information to all stakeholders to 

alleviate the concerns of stress and teacher turnover rate. The opportunity for 

stakeholders to share concerns and feedback must also be available so that the model can 

continue to improve in its intended purpose. This would address monitoring and coping, 

which is an element of effective change implementation (Fullan, 2001). The calculations 

and components of VAM must be restructured to ensure the quality and practicality of its 

use. The perception of VAM must change if it is to become part of the accountability 

system in Louisiana.

Recommendations for Future Research

The following recommendations for further research were developed as a result of 

this study. Additional research on VAM implementation needs to be conducted.

Continued research will help Louisiana validate the effectiveness of VAM to evaluate
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teachers. Researchers could investigate whether a correlation exists between a school’s 

performance score and the percentage of its teachers with highly effective VAM scores. 

Additional research on instructional practices used by educators with highly effective 

VAM scores may provide insight and support to educators with respect to how they can 

achieve success with VAM. Research that can link strategies and practices to effective 

VAM scores can also support educational leaders in providing feedback to teachers to 

strengthen their performance, thereby improving and increasing student achievement. 

Limitations

This study had several limitations related to return and response rates. Although 

136 educational leaders responded to the VIO survey, only 105 completed the survey. 

The response rate by subgroup was lower than anticipated. The low response rate based 

on position, years o f experience, and school size affected the ability to compare the 

groups.

Summary

This study addressed the impact of VAM, concerns with VAM data, uses and 

interventions educational leaders provided teachers, and components perceived as 

necessary for VAM effectiveness as an evaluation tool. Six districts in northwest 

Louisiana participated in the research. The study compared responses based on position, 

school size, and years of experience. The study concluded that educational leaders 

differed according to position, experience, or school size regarding the impact of VAM, 

concerns with VAM, uses and interventions, and components they perceived as
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necessary for VAM effectiveness. Overall, the study concluded that educational leaders 

did not perceive VAM as an effective tool for evaluation. Leaders agreed that additional 

components to the model could make it more effective. The educational leaders believed 

VAM could be useful in supporting their roles and practices as educational leaders, but 

believed certain components needed to be implemented to achieve its potential.
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STUDY/PROJECT INFORMATION FOR HUMAN SUBJECTS COMMITTEE

Describe your study/project in detail for the Human Subjects Committee. 
Please include the following information.

TITLE: The Impact of A Value-Added Model on Educational Leadership 
Practices in Northwest Louisiana

PROJECT DIRECTOR(S): Candice Webert, Doctoral Candidate

EMAIL: candyweb2002@yahoo.com 

PHONE: 318-347-1724

DEPARTMENT(S): Curriculum, Instruction, and Leadership

PURPOSE OF STUDY/PROJECT: The purpose of the study is to identify 
how educational leaders used the data generated from the Value-Added 
Model.

SUBJECTS: The subjects for the study are to include approximately 200 
educational leaders (principals, assistant principals, coordinators, and 
supervisors) from Caddo, Bossier, Desoto, Natchitoches, Bienville, and 
Claiborne Parish

mailto:candyweb2002@yahoo.com
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PROCEDURE: Permission to conduct a survey and interview in the 
districts) will be obtained from the superintendent of each district. 
Permission from the developer of the survey will be obtained by letter. The 
surveys will be distributed from Survey Monkey to the educational leaders. 
The survey instrument consists of 3 multiple-choice demographic 
questions, 10 Likert-response questions, and 4 open-ended questions. 
Responses from the data will be coded and analyzed to identify themes.

INSTRUMENTS AND MEASURES TO INSURE PROTECTION OF 
CONFIDENTIALITY, ANONYMITY: All information will be confidential and 
viewed by only the researcher. A disclaimer will be included as a preface to 
the survey for all participants. They may be asked to participate in follow- 
up interviews.

RISKS/ALTERNATIVE TREATMENTS: The participant understands that 
Louisiana Tech University and the participating districts will not offer 
financial compensation for participating in this research. Participation is 
voluntary.

BENEFITS/COMPENSATION: None
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Do you plan to publish this study? 
YES oNO

□X

Will this study be published by a national organization? 
XaNO

□ YES

Are copyrighted materials involved? 
□NO

Xd YES

Do you have written permission to use copyrighted materials? 
□NO

□X YES

COMMENTS:

SAFEGUARDS OF PHYSICAL AND EMOTIONAL WELL-BEING: Responses 
to the survey and interviews will remain confidential between the 
researcher and participant. No treatment will be administered to the 
participants. Neither the employment status nor the evaluation of the 
participants will be affected by their participation in this study.

Note: Use the Human Subjects Consent form to briefly summarize information 
about the study/project to participants and obtain their permission to participate.

HUMAN SUBJECTS CONSENT FORM

The following is a brief summary of the project in which you are asked to 
participate. Please read this information before signing the statement below.

TITLE OF PROJECT: The Impact of the Value-Added Model on Educational 
Leadership Practices in Northwest Louisiana
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PURPOSE OF STUDY/PROJECT: The purpose of the study is to identify how 
educational leaders used the data generated from the value-added model and the 
concern they faced from the implementation of the value-added model in 
evaluating teachers.

PROCEDURE: Permission to conduct a survey and interview in the districts(s) will 
be obtained from the superintendent of each district. Permission from the 
developer of the survey will be obtained by letter. The surveys will be distributed 
by Survey Monkey to the educational leaders. The survey instrument consists of 3 
multiple-choice demographic questions, 10 Likert-response questions, and 4 
open-ended questions. Responses from the data will be coded and analyzed to 
identify themes.

INSTRUMENTS: Survey developed from research surveys of Finke,Young, and 
Hadfield.

RISKS/ALTERNATIVE TREATMENTS: The participant understands that Louisiana 
Tech is not able to offer financial compensation nor to absorb the costs of 
medical treatment should you be injured as a result of participating in this 
research.

The following disclosure applies to all participants using online survey tools: This 
server may collect information and your IP address indirectly and automatically 
via “cookies”.

EXTRA CREDIT: If extra credit is offered to students participating in research, an 
alternative extra credit that requires a similar investment of time and energy will 
also be offered to those students who do not choose to volunteer as research 
subjects.

BENEFITS/COMPENSATION: None.
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I, Candice Webert. attest with my signature that I have read and understood the 
following description of the study. “The Impact of the Value-Added Model on 
Educational Leadership Practices in Northwest Louisiana,” and its purposes and 
methods. I understand that my participation in this research is strictly voluntary 
and my participation or refusal to participate in this study will not affect mv 
relationship with Louisiana Tech University or mv grades in any wav. Further, I 
understand that I may withdraw at any time or refuse to answer any questions 
without penalty.

Upon completion of the study, I understand that the results will be freely available 
to me upon request. I understand that the results of my survey will be confidential, 
accessible only to the principal investigators, mvself. or a legally appointed 
representative. I have not been requested to waive nor do I waive any of my rights 
related to participating in this study.

Signature of Participant or Guardian Date

CONTACT INFORMATION: The principal experimenters listed below may be
reached to answer questions about the 
research, subjects' rights, or related matters.

Candice Webert, (318) 347-1724

Dr. Dawn Basinger, Doctoral Committee Chair, (318) 257-2382

Members of the Human Use Committee of Louisiana Tech University may also be 
contacted if a problem cannot be discussed with the experimenters:

Dr. Stan Napper (257-3056)

Dr. Mary M. Livingston (257-2292 or 257-5066)
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September 7, 2014

Candice Webert 
6205 Bocage Drive 
Shreveport, LA 71119

(INSERT NAME), Superintendent
(INSERT SCHOOL DISTRICT) Parish School Board
(INSERT ADDRESS), (INSERT CITY), LA (INSERT ZIP CODE)

Dear Dr. (INSERT NAME):

My name is Candice Webert and I am a doctoral candidate from Louisiana Tech University. I am 

in the process of conducting research on the Impact of the Value-Added Model on Educational 

Leadership Practices in Northwest Louisiana. The purpose of this study is to identify the 

methods educational leaders have used to improve the effectiveness of teachers from the 

value-added model. The study will examine the issues educational leaders faced with the 

implementation of the model. The study will also examine what educational leaders perceive as 

components needed by districts in order to have a successful implementation of the Value- 

Added Model among school districts. I am requesting permission to conduct a survey in (INSERT 

DISTRICT). The survey will be administered electronically. The participants will include principals, 

assistant principals, and coordinators who have had experience using the Value-Added Model to 

evaluate teachers. The survey will take place in the fall upon approval. A follow-up focus group 

will be created to further analyze the results from the initial study. The results of the final 

product will be shared with participating districts. Thank you for your support and cooperation.

Sincerely,

Candice D. Webert
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From: Superintendent [superintendent@desotopsb.com]

Sent: Tuesday, September 23, 2014 12:44 PM
To: WEBERT, CANDICE
Subject: RE: permission to conduct survey

Thanks; You may e-mail the survey to leaders within our system. I will not require their 
participation so your feedback will be voluntarily based. I hope this helps and best of luck. Please 
share results upon conclusion.

You’re almost home free!

cb

Dr. Cade Brumley 
DeSoto Parish Schools 
Superintendent 
P - 318.872.2836 
F - 318.872.1324

mailto:superintendent@desotopsb.com
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From: DC Machen [DC.Machen@BossierSchools.Org]
Sent: Tuesday, September 09, 2014 1:10 PM 
To: WEBERT, CANDICE 
Subject: Doctoral research survey

Ms. Webert - 1 have received your letter requesting permission to survey Educational Leaders 
(principals and assistant principals) in Bossier Parish related to the implementation of the Value- 
added Model. I grant you permission to contact the individual school principals and assistant 
principals related to their voluntary participation in your survey. Please understand that the 
participation in this survey is strictly left up to the discretion of the principals and assistant 
principals. I will notify the Principals and Assistant Principals that I have given you permission to 
contact them related to this request. You can find the contact information for each of the 
Principals and Assistant Principals at our website, www.bossierschools.org . Best of luck with 
continued success as your pursue your doctoral degree.

Sincerely,

D.C. Machen, Jr.

Superintendent

mailto:DC.Machen@BossierSchools.Org
http://www.bossierschools.org
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Dear Ms. Webert,

As Superintendent of Natchitoches Parish Schools, you have my approval to conduct your 
research on the Impact of the Value-Added Model on Education Leaders in Louisiana.

Dale Skinner 
Superintendent
Natchitoches Parish School Board 
310 Royal Street 
P.O. Box 16
Natchitoches, LA 71458



From: William Kennedy [wkennedy@claibornepsb.org]
Sent: Tuesday, September 23, 2014 1:03 PM
To: WEBERT, CANDICE
Subject: RE: permission to conduct survey

I will pass this email along to principals. Look forward to the survey.

William Kennedy 
Superintendent 
Claiborne Parish Schools 
P.O. Box 600 
Homer, LA 71040 
318.927.3502 (phone)
318.927.3650 or 318.927.9184 (fax)

mailto:wkennedy@claibornepsb.org
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Septembers, 2014

Candice D. Webert 
6oo8 Youree Drive 
Shreveport, LA 71105

Dear Ms. Webert

As Superintendent of Bienviiie Parish Schools, 1 grant permission for you to contact principals in 
Bienville Parish regarding your education research study relative to the Impact of the Value- 
Added Model on Educational Leaders in Louisiana. No individually identifiable information for 
students or Bienville Parish personnel may be provided

Participation will be on a voluntary basis by each principal

Sincerely,

William Britt 
Superintendent
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Good Morning, Ms. Webert.

Your request to survey principals, assistant principals and coordinators experienced 
Value-Added Model to evaluate teachers is acknowledged and approved. School 
directors will expect to hear from you in the fall regarding details.

Best wishes as you pursue the doctoral degree.

Mary Nash Robinson, Ph.D.
Chief of Staff

1961 Midway Street 
P.O. Box 32000 
Shreveport, LA 71130-2000 
318-603-7105/Office 
318-603-6324/Fax
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Tne Im pact o f the  Value Added Model on Educationa l Leadersh ip  in N orthw est Louisiana

* 1. Participation in this survey is optional. Responses to the survey and interviews will remain confidential between the 
researcher and the participant. Neither the employment status nor evaluation of the participants will be affected from their 
participation in this study. Do you agree to the terms of this survey?

O  Yes

O h o

Poomed Uv SutvevMonkev
Check out our aarnote surveva end create your own now*

The Impact of the  Value Added Model on Educational Leadership in Northwest Louisiana

* 2. Were you an administrator with access to Value Added Data about teachers during any of the years spanning from 2010- 
2014?

O  Yes

O  No

The Impact of the Value Added Model on Educational Leadership in Northwest Louisiana

* 3. In which district do you work?

Caddo 
i  Bossier 
Desoto 
Claiborne 
Bienvttte 

; Natchitoches Powered &
Check out our samote surveys and create your own now1



143

The Impact o f the Value Added Model on Educational Leadership in N orthw est Louisiana

* 4. How many year* of administrative experience do you have (including this one)?

O  years

o  6-10 years

'  NiS~J over 10 years

The Impact of the Value Added Model on Educational Leadership in Northwest Louisiana

* 5. What is the size of the school you currently serve?

O  0-299 

Q  300-599 

O  600 or greater

The Impact of the Value Added Model on Educational Leadership in Northwest Louisiana

* 6. What is your current position?

Principal
: Assistant Principal 
; Distncf Personnel
I Coordinator 
i  Other (please specify)

Powered Dv S u rV w M o f lk « Y
Check out our semote surveys and creete your own now1



The Im pact o f the Value A dded Model on E ducationa l Leadersh ip  in N orthw est Louisiana

* 7. Please indicate your perception of the impact the Value Added System has had on the each of the following items:

Strongly Oisagree Oisagree Undecided Agree Strongly Agree

hnpraeea AshMnmentrScocis 1 o o O ■vo O
Measures Teacher 
Performance 0 0 o o 0

Is FafefoA)! Teachers o - o Q , o
Improves Instruction o o O o
improve* Gwriculum 0 •, Q v U P ' o
Has a positive effect on teacher 
morale o o o o o
Offers high and "km  etitieyre, 
•qua) oppoturoty m«fHw.gain - p o o ■v I ,  ' P ; I ' V ¥ - ' o
Old not contnbute to teacher 
stress. o o o 0 o
(■ an  effadaff jvimbs of 1 
ahowanftffineffac^oftbe 
teacfteron student tiwrwtg. < >

O . o o o V  ,  0

The Im pact  of th e  Value A dded  Model on Educational  L eadersh ip  in N or thw est  Louis iana

* 8. Which of the following concerns did you encounter when evaluating teachers using value-added date?

Yes No

Time Management {of ^
setfMfcntor} V..
Stress (setf) Q l  Q f

Changes in faculty 0  O

Teacher Grievances ( j  (J)

Scheduling Dttct&es Q  Q
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The im pact o f the Value A dded Model on E ducationa l Leadersh ip  in N orthw es t Louisiana

* 9. To what degree were the data generated from value-added useful for your leadership position?

O  VeryUsefcl 

Q  Somewhat Useful 

O  Undecided 

O  Not Very Useful

The Impact of the Value Added Model on Educational Leadership in Northwest Louisiana

*10. How did you use the data?

Yes No N/A

Student ptocemerf/Khedulinfl O  Q  O

Teacher ptacement/assignment O  O  O

Professional Dtwtopment 0  O  O

Giving Teachers Feedback O  O  O

Prey . - •, Next
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The Im pact of the Value Added Model on Educational Leadership in N orthw est Louisiana

* 11. Which of the following from the below needed to have been In place In order for the Vafue^Added Model to have been 
implemented in Louisiana?

Yes No

S^cmM a A u t u m n t  . ■ Q. Q

Student Growth { 3  Q

RefeaMe Student Data Q  Q

o  oMultiple Year? of Available 
Student Data

Considbrahon.of OutferOata 
(se to *  attendance. mabftty)

Makes prtMSions for student 
demographics

' Thei

     ..................
Random student groupings Q  Q

ESectwaraeaas of cSfcaWing ^  ^
ateachererakMrtjonscore ^

O ' o
o o

o ,o
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The Impact of the Value Added Model on Educational Leadership in Northwest Louisiana

* 12. What intervention* did you use with teachers as a result of the Value Added Model?

Yes No N/A

More Otawwtions , Q  Q  Q

MoreTFrequent Feedback O  O  O

Piolesstooai Dewiloprani Q O  O

O G OChanges in Teacher 
Assignments

Tcache^Termtnation . Q -7 .Q Q

Powered by S u f W M o n l C V
Ctecfc out our sanpte «urvcv» and create your own now*

The Impact of the Value Added Model on Educational Leadership in Northwest Louisiana

13. if you would like to participate in a brief follow-up interview, pieaee fill out the following contact information. Your contact 
Information wHI not be linked to your responses.
N am e ;

School

Email Address 

Phone Number

Powered By S u T Y b y M o n k B y
Check OJt our sample surveys and create yt?wr own oow*
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Candice,

You are more than welcome to use the information and questions from my dissertation. Good 

luck on your study!!

Greg

Dr. Greg Finke 

Principal

Independence Elementary School 

513.755.8300 ext. 18129 

513.617.0366 (cell)513.755.6941 (fax)
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 Original Message-----
From: Candice Webert fmailto:candyweb2002@yahoo.coml 
Sent: Friday, July 25, 2014 12:22 PM 
To: Greg Finke
Subject: Permission to Use Survey Instrument 

Good morning Dr. Finke,

My name is Candice Webert and I am a doctoral student at Louisiana Tech University. I am in the 
process of developing my research instrument for my dissertation. My topic is the Impact of the 
Value-Added Model on Educational Leaders in Northwest Louisiana. The purpose of the research 
is to gather data on how educational leaders used the data produced by VAM in their practice. I 
would like to use the open-ended questions from your 2012 dissertation study as part of my 
instrument. I can be reached via email at candyweb2002@vahoo.com or cdw031@latech.edu. I 
look forward to hearing from you soon.

Sincerely,

Candice Webert
Doctor of Education Candidate
Louisiana Tech University

mailto:candyweb2002@yahoo.coml
mailto:candyweb2002@vahoo.com
mailto:cdw031@latech.edu


APPENDIX H 

PERMISSION TO CONDUCT SURVEY (HADFIELD)



154

Hi Candice,

It was good to talk with you on the telephone last week. You most certainly have my permission 
to utilize the study.

Best of luck with your research,

Tim

Dr. Tim Hadfield 
Superintendent of Schools 
Camdenton R-in School District
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